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Letter from the Interim Chair of 

University Hospitals Birmingham NHS 

Foundation Trust  

Dear Candidate 

Thank you for your interest in joining us as a Non-Executive Director at University Hospitals Birmingham NHS Foundation 

Trust (UHB).  

Please take some time to read through this pack to gain a better understanding of our Trust in general, this role in 

particular, and why UHB is a great place to be involved with. 

UHB is one of the largest teaching hospital trusts in England, serving a local, regional, national, and international 

population. We employ around 22,000 colleagues, and are committed to investing in our staff, their personal and 

professional development, health and well-being and future careers. 

We see and treat more than 2.2 million patients every year across our four hospital sites – Good Hope, Heartlands, Queen 

Elizabeth Hospital Birmingham and Solihull Hospital – and through our community services and clinics. We are a regional 

centre for cancer, trauma, renal dialysis, burns and plastics, as well as respiratory conditions like cystic fibrosis. We also 

have expertise in premature baby care, bone marrow transplants and thoracic surgery and have the largest solid organ 

transplantation programme in Europe. We provide a series of highly specialist cardiac, liver and neurosurgery services to 

patients from across the UK. The Queen Elizabeth Hospital Birmingham is a Major Trauma Centre treating the most 

severely injured casualties from across the region. The hospital’s single site critical care unit is the largest in Europe. 

But it’s not just our patients we invest in at UHB; we also invest in our staff. In fact, we believe we are defined by our 

people, not by the state-of-the-art equipment or facilities we work out of. We have high standards and we want to build 

healthier lives for patients and our teams, wanting colleagues to enjoy their jobs, and flourish in them. 

To reinforce this commitment, we recently refreshed our values after hearing from over 1,400 colleagues about what made 

them proud to work at UHB. We will be: 

Kind: the kindness that people show to each other every day  

Connected: the connections we build with everyone around us 

Bold: the ability to be bold on how we think, speak and act. 

We hope you find this pack useful and look forward to receiving an application from you for this role within our Trust. 

Yours sincerely  

 

Harry Reilly, Interim Chair 



Non-Executive Directors | University Hospitals Birmingham NHS Foundation Trust 

 

 

 

 
odgersberndtson.com   4 

Trust Leadership 

 
 

Harry Reilly, Interim Chair 

 

Harry has been a Non-Executive Director of the Trust since 2013 and became Interim Chair in October 2021. He is an 

accountant by training and his executive career was focused on the automotive sector where he worked nationally and 

internationally. He was the Managing Director of Land Rover UK, immediately prior to its sale by BMW. He subsequently 

joined Brintons as Finance Director and later Managing Director, tasked with turning around and rebuilding the group. 

Since taking on a portfolio career, Harry has supported a number of start-ups as well as being Chair of the British 

American Business Council in the Midlands. He has been Chair of the Ashwell Corporation and Biotronics Limited and also 

joined the Board of Hurricane Modular Commerce as a Non-Executive Director. 

 

 

 
 

Professor Dave Rosser, Chief Executive  

 

Dave became Chief Executive of University Hospitals Birmingham in September 2018. Prior to this he was Executive 

Medical Director and Deputy Chief Executive for the Trust.  

 

Dave qualified from University College of Medicine, Cardiff in 1987, worked in general medicine and anaesthesia in South 

Wales, moving to London in 1993 as a research fellow in critical care and subsequently Lecturer in Clinical Pharmacology in 

UCLH. He was appointed to a Consultant post in Critical Care at UHB in 1996. Over the years, Dave took on increasingly 

senior leadership roles in the Trust and played a key part in the merger of UHB with Heart of England NHS Foundation 

Trust (HEFT). He has also undertaken work with National Programme for IT (NPfIT). He also held the Executive Lead for 

Information Technology.  
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Our Vision, Values and Strategic Aims 

 

 

Research 

As a regional and national and international centre for specialist clinical services, UHB is home to some of the country’s 

leading clinical research institutions dedicated to developing and implementing ground-breaking treatments, technologies, 

and techniques. 

 

Research plays an essential role in the development of care and because our clinicians are involved in research, they are 

closely engaged with the very latest advances in their area of medicine. In some cases, this means they can access drugs 

or treatments which are not generally available to the rest of the NHS. 

 

The Trust’s research expertise is widespread: from Burns, Critical Care and Liver Surgery to Renal Medicine, Diabetes and 

Sexual Health, across a whole range of specialties in between. The diversity of its patient population allows the Trust to 

recruit effectively to clinical trials with valid and timely outcomes, which benefit not just our own patients but the whole of 

the NHS. 

 

The Trust, in collaboration with the University of Birmingham, currently hosts the largest Wellcome Clinical Research Facility 

in the UK, a national research unit in liver disease, the largest specialist Cancer Trials Unit in the UK and the UK’s only 

centre for trauma research. 

 

UHB also hosts the new Institute of Translational Medicine (ITM), a world class clinical research facility. The ITM is delivered 

by Birmingham Health Partners, which brings together clinical, scientific, and academic excellence of UHB, the University of 

Birmingham and Birmingham Children’s Hospital NHS Foundation Trust, as well as the department for Business Innovation 

and Skills. The ITM’s vision is to use pioneering science to accelerate the delivery of personalised healthcare. It aims to cure 

disease and save lives by applying transformative science and technology and by educating and training the healthcare 

workforce. 
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Equality and Diversity 

UHB has, and continues to be, committed to stamping out all forms of discrimination. The Trust works as an organisation 

to pro-actively deliver equality for all, to ensure that all staff, patients, and their families are treated in a more equal and 

equitable way and works collaboratively with stakeholders and the wider health economy. 

 

We aim to use our voice, lived experiences and the documented data available, to drive our actions in reducing inequality, 

both within our Trust and across the new Integrated Care System (ICS), and affect cultural and structural change. 

 

We know inequality can stem from a wide range of social, cultural, economic, and physical circumstances. And we know 

from the many readily available sources, that there remains a consistent evidence base of variation and unwarranted 

disparity for individuals - many from an ethnic minority background.  

 

This is understood as a Board and our Chief Executive has chosen, personally, to lead this agenda. The Trust is initially 

focusing on supporting those of our workforce from underrepresented groups and supports and promotes our diversity 

networks. Key actions include:  

 An established Fairness Taskforce, chaired by the CEO, and comprising representation from our staff networks, senior 

managers, executive directors, and the Trust’s dedicated inclusion team, as well as those passionate about stamping out 

discrimination. 

 Listening events to ensure the voices of staff are heard. 

 A Reciprocal Mentoring Programme (mentoring that works both ways) to enable us to have honest conversations about 

our lived experiences and those of our colleagues. 

 A root cause analysis process, based on that used in clinical quality management for many years, to learn from fairness 

issues.  

 Increased ways in which colleagues can speak out.  

 Increased diversity at senior levels within our organisation, through improved recruitment, retention, and progression.  

 

Trust Management 

The Trust Management Executive is responsible for the day-to-day running of the Trust. The Board of Directors manages 

the Trust's services and develops plans and strategies for the future. The Council of Governors shapes the strategic 

direction of the Trust, holding the Directors to account on behalf of all Trust members. 

 

Board of Directors 

The Board of Directors manages the Trust's services and develops plans and strategies for the future. The Board includes 

full-time executives and part-time non-executive directors. Non-executive directors are not full-time employees of the 

Trust. They help to ensure the Trust is accountable to the people it serves.  

 

The Chair and the Non-Executive Directors are accountable to the Council of Governors for the performance of the Board. 

The Board of Directors is supported by the following committees: 

 Audit Committee 

 Executive Appointment and Remuneration Committee 

 Committee for Clinical Quality 

 Investment Committee 
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Birmingham and Solihull Integrated Care System (ICS) 

As part of the NHS Long Term Plan (LTP), it was confirmed that all parts of England would be served by an Integrated Care 

System (ICS). The ICS builds on the lessons and achievements of the earlier work which was undertaken through the 

Sustainability and Transformation Partnership (STP).  

 

UHB played an integral part in the Birmingham and Solihull (BSol) STP and continues to play an integral role in the now 

statutory ICS. The ICS is a collaboration of Public NHS and Local Authority social care providers working in partnership to 

meet the health and care needs across BSol, to co-ordinate services, and to plan in a way that improves the health of the 

population and reduces inequalities between different groups. There are over 80,000 health and care staff in the BSol ICS 

serving a population of 1.3 million people in Birmingham and Solihull. 

 

The BSol ICS vision is to help everyone in Birmingham and Solihull to live the happiest and healthiest lives possible and a 

number of delivery priorities have been identified with an associated development plan. As part of the ICS, UHB has been 

engaged with the development of a provider collaborative with other NHS organisations within BSol. Key priorities include: 

 

 Investing in workforce 

 Responding to COVID-19 

 Reducing long waits and improving performance 

 Improving the responsiveness of urgent and emergency care and building community care capacity 

 Making primary care more accessible 

 Enhancing mental health services and services for people with a learning disability and/or autism 

 Addressing stark health inequalities 

 

Useful Links 

Annual Report   

Vision, Purpose and Values 

Governors  

Our Strategic Aims 

Research 

Trust Management 

Board of Directors 

Equality, diversity and inclusion 

Live Healthy Live Happy ICS  

https://www.birminghamsolihullics.org.uk/ 

 

 

https://www.uhb.nhs.uk/Downloads/pdf/reports/annual-report-2020-2021.pdf
https://www.uhb.nhs.uk/about/vision/
https://www.uhb.nhs.uk/get-involved/cog/
https://www.uhb.nhs.uk/strategic-aims.htm
https://www.research.uhb.nhs.uk/
https://www.uhb.nhs.uk/trust-management.htm
https://www.uhb.nhs.uk/about/trust-management/bod/
https://www.uhb.nhs.uk/about/equality/
https://www.uhb.nhs.uk/about/equality/
https://www.livehealthylivehappy.org.uk/
https://www.birminghamsolihullics.org.uk/
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Job Description 
 

Post:  UHB Non-Executive Director 

 

Reports to:  UHB Chair 

 

Accountable to: UHB Council of Governors  

 

Key Functions: 

 To work with the Executive team, in consultation with the Council of Governors, on the strategic and annual plans of the 

Trust to ensure that the priority local health needs of the population served by the Trust are fully considered. 

 To serve as a member of any joint committees to which they are appointed by the Board appoints them 

 To ensure that the Trust establishes key objectives to deliver the agreed plans and to regularly review performance 

against these objectives so that appropriate corrective action can be taken. 

 To lead or participate in committees or sub-groups of the Board charged with specific activities to support the delivery 

of services, e.g. Audit Committee, Committee for Clinical Quality and Investment Committee. 

 To ensure that effective financial control arrangements are developed across the Trust to secure high levels of probity 

and value for money. 

 To ensure that processes and procedures are established to deliver high standards of professional, clinical, administrative 

and personal behaviours across the Trust. 

 To represent the Trust in dealings with national, regional or local bodies, including the Integrated Care Board, or 

individuals to ensure that the views of a wide range of stakeholders are considered and the position of the Trust is 

enhanced. 

 To support, and challenge where appropriate, the Chair, Chief Executive and other Directors of the Trust, to ensure that 

the workings of the Board of Directors conform to the highest standards of corporate governance and that the delivery 

of local health services is enhanced. 

 

Characteristics 

The following are key traits which underpin the necessary contribution: 

 

Insightful Integrity: 

Insightful integrity is the foundation stone of the required characteristics of a NED and represents the strongly held sense 

of commitment to openness, honesty, inclusiveness and high standards which the role requires.  It includes: 

 

 Being alert and engaged, guarding against complacency. 

 Asking brave and probing questions at the right time. 
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 Ability to identify and distil the important issues for the organisation and stakeholders. 

 Acting as a role model for the involvement of patients, staff and stakeholders. 

 Showing a willingness to act in line with insights or concerns, particularly when complex or hard decisions have to be 

taken. 

 

Commitment to the NHS: 

A NED will need to hold, and be able to demonstrate, a strong personal commitment to the underpinning values and 

ethos of the NHS.  These characteristics may include: 

 

 A deep motivation to improve local health services and thereby make a real difference to others’ health and quality of 

life.   

 Looking to the longer term, seeking to leave a legacy of improved health services with enduring benefits. 

 Placing own experience and expertise at the disposal of others in the wider health and social care context for the greater 

good. 

 Keeping abreast of national developments in health and social care. 

 Understanding the underlying social, political and historical factors which shape the local and national realities of health 

services. 

 

Building Effective Relationships: 

NEDs need to be able to build and maintain effective relationships based upon a broad understanding of how the NHS, 

the local Health and Social Care community, and the Foundation Trust operate.  An effective NED will be able to: 

 

 develop and sustain the right relationships with the right people across a broad network. 

 build and utilise a diverse network inside and outside the Trust. 

 understand how and when to influence the situation in light of the changing context. 

 using complex and multi-layered influencing strategies to work for the longer term improvement and modernisation of 

services. 

 work with and for key stakeholders both inside and outside the organisation to achieve positive outcomes and longer 

term service improvements. 
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Person Specification 

Skills 

This comprises two elements; knowledge and specific skills and experience: 

 

Knowledge: 

To make an effective contribution, the Non-Executives on the Board should collectively have a good understanding of: 

 

 The NHS, its purpose, structure and ethos. 

 The Foundation Trust, its purpose, organisation and aims. 

 The local health community, the structure, roles and key players. 

 The health needs of the population served by the Trust. 

 

Specific Skills and Experience: 

Following the recent audit of the skills and experience of current Board Members, the Council of Governors will be seeking 

individuals who can bring expertise in one or more of the following areas: 

 

 Clinical, with an understanding of complex acute systems, to provide strategic expertise and clinical assurance 

 Business acumen 

 Media and communications  

 NHS system management and commissioning  

 Local government  

 Local community links 

 School level education 

 Sustainability   

 

In addition, applicants should also be able to demonstrate the following:   

 

 Team working; the ability to work as an effective member of the Board and its committees and sub groups. 

 Business understanding; an understanding of the various components of the complex organisation, planning, budgeting, 

quality assurance, financial control, performance management and stakeholder development. 

 Communications; to relate to and understand a range of healthcare professionals, representatives of local government 

and voluntary organisations and members of the public amongst others. 
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Eligibility and Terms 
 To be able to take up appointment the successful candidate must be a public member of UHB. Details of how to 

become a member can be found on our website: https://www.uhb.nhs.uk/get-involved/membership/  

 Non-Executive Directors must devote sufficient time to ensure satisfactory discharge of their duties. This will be on 

average 3-5 days per month. This will comprise a mixture of set commitments (such as a board meetings and committee 

meetings) and more flexible arrangements for ad hoc events, reading and preparation. Most of the time commitment 

will be during the working day. However, some evening work will be required. 

 This appointment will be for an initial term of three years and will be subject to annual performance review. 

 A second three year term can be considered at the end of the first period of office subject to consistently good 

performance and the needs of the organisation. A degree of change is often sought on boards and there should 

therefore be no expectation of automatic re- appointment. 

 You should also note that this post is a public appointment or statutory office rather than a job and is therefore not 

subject to the provisions of employment law. To ensure that public service values are maintained at the heart of the 

National Health Service, Non- Executive Directors are required to subscribe to the Code of Conduct and Standing 

Orders and Standing Financial instructions for the Foundation Trust. 

 Non-Executive Directors currently receive £17,000 per annum (subject to final approval by the Council of Governors) 

 Remuneration is taxable and subject to National Insurance Contributions. It is not pensionable. 

 Non-Executive Directors are also eligible to claim allowances, at rates set by the Foundation Trust for travel and 

subsistence costs necessarily incurred on Trust business. 

 You will be required to declare any conflict of interest that arises in the course of board business and also declare any 

relevant business interests, positions of authority or other connections.  

 Since October 2014 NHS organisations are required by law to assess that all new and existing directors are fit to be 

appointed/employed. 

 In addition to the usual requirements of good character, health, qualifications, skills and experience, the regulation goes 

further by barring individuals who are prevented from holding the office (for example, under a directors' disqualification 

order) and significantly, excluding from office people who: 

▪ “have been responsible for, been privy to, contributed to or facilitated any serious misconduct or mismanagement 

(whether unlawful or not) in the course of carrying on a regulated activity, or discharging any functions relating to 

any office or employment with a service provider". 

 This will be assessed through references, a DBS check and the Disqualified Directors Register at Companies House. 

 The successful candidate will also be required to complete a self-declaration that they meet the requirements of the Fit 

and Proper Person regulations. You will be required to meet this regulation on a continuing basis. 

 Further information can be found here: https://www.cqc.org.uk/guidance-providers/regulations-enforcement/fit-proper-

persons-directors  

 

https://www.uhb.nhs.uk/get-involved/membership/
https://www.cqc.org.uk/guidance-providers/regulations-enforcement/fit-proper-persons-directors
https://www.cqc.org.uk/guidance-providers/regulations-enforcement/fit-proper-persons-directors
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How to Apply  

Key Dates 

Closing date for applications is Monday 17th October 

2022. 

 

Following a long list meeting of the Selection Panel, 

successful candidates will be invited to attend 

preliminary interviews with Odgers Berndtson. 

 

The final interview process will take place with University 

Hospitals Birmingham NHS Foundation Trust. 

 

How to Apply  

In order to apply, please submit a comprehensive CV 

along with a covering letter which sets out your interest 

in the role and encapsulates the aspects of your 

experience relevant to the required criteria. Please 

include the names and contact details of three referees. 

Referees will not be approached until the final stages 

and not without prior permission from candidates. 

 

The preferred method of application is online at:  

www.odgers.com/87119     

 

If you are unable to apply online, please email:  

87119@odgersberndtson.com 

 

All applications will receive an automated response.  

 

All candidates are also requested to complete an online 

Equal Opportunities Monitoring Form which will be 

found at the end of the application process. This will 

assist UHB in monitoring selection decisions to assess 

whether equality of opportunity is being achieved. Any 

information collated from the Equal Opportunities 

Monitoring Forms will not be used as part of the 

selection process and will be treated as strictly 

confidential. 

 

Personal Data 

In line with GDPR, we ask that you do NOT send us any 

information that can identify children or any of your 

Sensitive Personal Data (racial or ethnic origin, political 

opinions, religious or philosophical beliefs, trade union 

membership, data concerning health or sex life and 

sexual orientation, genetic and / or biometric data) in 

your CV and application documentation. Following this 

notice, any inclusion of your Sensitive Personal Data in 

your CV/application documentation will be understood 

by us as your express consent to process this 

information going forward. Please also remember to not 

mention anyone’s information or details (e.g., referees) 

who have not previously agreed to their inclusion. 

 
Fit and Proper Persons Requirement (FPPR) 

The successful applicant will be subject to Occupational 

Health and Disclosure and Barring Service checks and is 

subject to the Fit and Proper Persons Requirement 

(FPPR). All organisations regulated by the Care Quality 

Commission need to ensure that successful candidates 

meet the Fit and Proper Persons Requirement 

(Regulation 5, The Health and Social Care Act 2008 

(Regulated Activities) Regulations Act. This means that 

the care provider must not appoint a director unless: 

 The individual is of good character. 

 The individual has the qualifications, competence, 

skills, and experience which are necessary for the 

relevant office or position or the work for which they 

are employed. 

 The individual is able by reason of their health, after 

reasonable adjustments are made, to properly perform 

tasks which are intrinsic to the office or position for 

which they are appointed or to the work for which 

they are employed. 

 The individual has not been responsible for, been privy 

to, contributed to or facilitated any serious misconduct 

or mismanagement (whether lawful or not) in the 

course of carrying on a regulated activity or providing 

a service elsewhere which, if provided in England, 

would be a regulated activity; and  

 None of the grounds of unfitness specified in Part 1 of 

Schedule 4 apply to the individual (e.g., bankruptcy, 

sequestration, and insolvency, appearing on barred 

http://www.odgers.com/87119
mailto:87119@odgersberndtson.com
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lists and being prohibited from holding directorships 

under other laws). 

 Good character is measured by the criteria set out in 

Part 2 of Schedule 4 of the Regulations. 

 Whether the person has been convicted in the UK of 

any offence or been convicted elsewhere of any 

offence which if committed in any part of the UK 

would constitute an offence; and 

Whether a person has been erased, removed, or struck 

off a register maintained by a regulator of a health or 

social work professional body. 

 

Contact Details 

For a conversation in confidence, please contact: 

 

Carmel Gibbons  

Carmel.gibbons@odgersberndtson.com 

We are committed to ensuring everyone can access our 

website and application processes. This includes people 

with sight loss, hearing, mobility, and cognitive 

impairments. Should you require access to these 

documents in alternative formats, please contact 

donna.fendick@odgersberndtson.com.  

 

Also, if you have any comments and/or suggestions 

about improving access to our application processes 

please don't hesitate to contact us 

response.manager@odgersberndtson.com. 

 

 

 

 

 

 

 

    

mailto:donna.fendick@odgersberndtson.com
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20 Cannon Street 

London EC4M 6XD 

UK 

 

+44 20 7529 1111 

 

information@odgersberndtson.com 

https://www.odgersberndtson.com/en-gb 


