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Welcome Letter

from Aruj Haider Chief Digital & Innovation Officer
At Westminster City Council the diverse needs of our residents are at the heart of our ambitions
for delivering high-quality services and improving the city. Starting with this focus on need, we’re
determined to enable improved outcomes through offering a brilliant, connected digital
experience to every resident, business, and visitor.
Our team will work across the council, and with our wider partner ecosystem to lead our journey
to being a Smart City. We take this partnership approach because we know we cannot be a
Smart City for All on our own. Working in Westminster is an opportunity to step into a place
which is known world-wide, create something special and make an impact for our customers.
It’s a bold idea. That’s why I want an ambitious, diverse and customer obsessed leadership team

to work with me. I am looking for a team who can drive change, focus on outcomes, experiment,
and learn together to instil digital into every aspect of the council.
Westminster offers an exciting place to work, big ambition, an open mind to new ideas and a
continuous focus on future opportunities – both for our customers, and colleagues. To be part of
this journey we need more than technological know-how. It takes a mindset, the right attitude,
and people with drive and commitment to make it happen. People with vision, like you.
If you think you have what I am looking for I would love to hear from you.

Aruj Haider, Chief Digital and Innovation Officer
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Westminster City Council overview
At Westminster City Council we believe in creating a City for All, where people are born into a
supportive and safe environment, grow and learn throughout their lives, build fantastic careers
in world-leading industries, have access to high quality, affordable homes and retire into the
community with dignity and pride. We work together to adapt to the changing needs of our
communities – resulting in a dynamic atmosphere where ambition, diversity and creativity are
celebrated. Everything we do as a council should improve the lives of every individual in our
city.
Westminster is an ambitious council. We’re
ambitious for our residents, our local businesses,
our visitors and our staff. The pace of digital change
is fast and getting faster. We’re working hard to
develop and deliver the kind of innovations and
digital solutions that put residents at the heart of
what we do, from building smart and digital
products using emerging technologies, such as clean tech, Automation and AI, to
the expansion of our innovation hub and tech alliances. As a collective team we are
focused on bringing the ‘City for All’ vision to life through becoming one of the
best connected and most technologically advanced cities on the planet, and
together we will make a huge difference to our residents and communities.
At Westminster we have a culture of openness, transparency and integrity – where
everyone has the opportunity to thrive and develop to be the very best. The
Westminster Way is the council’s commitment to our staff and is underpinned by
three pillars:
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The Westminster Way
Personal Development:
▪ Everyone has talent.
▪ We want everyone to thrive at Westminster and so we take the time to
nurture talent – coaching and mentoring our people to be the very best.
Value our People and Diversity:
▪ Everyone is valued.
▪ We embrace our differences, to bring new perspectives to the future
challenges of our city.

The Westminster Way of working:
▪ Everyone is a leader.
▪ At Westminster we encourage everyone to develop themselves to have a
growth mindset.
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Background to the role

Our current way of working is made up of a number of connected teams. We are working hard to understand how to better
integrate these teams to support our Smart City, customer and digital ambitions and are looking for the right leaders to come and
be part of developing this exciting and innovative future.
The Head of Data-Smart City will be responsible for building and then leading an innovative, forward looking and cutting-edge
Smart City Operating system (OS) data team, and work closely with the council’s Strategy and Intelligence function to enable our
Smart City and council-wide digital ambitions. Data is essential to how we do business and we want our data to help us personalise
our services, improve decision making, improve our understanding of need, and accelerate collaboration. This role will build the
capability to help the council to achieve its City for All and Smart City ambitions.
This role will be leading the critical Smart City data function, giving strategic direction and coaching senior
leaders in data-driven
berwickpartners.co.uk
berwickpartners.com
thinking. The postholder will also be an active member of the leadership team, contributing to corporate initiatives and helping6the
team improve how it works. They will act as an ambassador, translator and champion for innovation across the council, including
agile software development practices and modern digital technology.
Image credit: The Crown Estate

The Role will
▪ Be the Head of Data for the Smart City Operating System with responsibility for the

▪
▪

▪

▪

▪
▪

leadership and management of data architecture; science; engineering; analysis; and
emergent professional data roles (e.g., AI scientist, data journalist etc.) we have a Strategy
and Intelligence function, who this role will work in collaboration with, including taking a
steer on the overall data strategy and also providing feedback.
Hire, set direction for, develop, manage and coach a data team for the Smart City OS.
Develop and deliver an overall strategy, vision and programme of work for Smart City OS
data and data architecture (including taking a key role in migrating our key services to the
cloud over the coming years,) which supports the organisation to achieve its City for All
ambitions.
Be at the front of driving a shift in how data is seen, treated and used in the organisation, in
collaboration with Strategy and Intelligence; with it becoming at the forefront of decision
making, how services are managed and developed. As well as driving innovation and the
way we deliver change and innovation.
Offer the data we hold on Smart City OS and the data services you build in collaboration
with Strategy and Intelligence openly both internally and with others through secure sharing,
actively building relationships and working with others to empathise with the needs of our
staff and residents.
Ensure standards of all services built, maintained and run by your team.
Take an active part in the cross-government data community as well as data communities
across multiple sectors, particularly where data architecture or privacy are concerned.
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▪ The postholder will lead and deliver the Smart City Operating System, as well as contribute to the
council’s overarching data and analytical ambitions, in collaboration with the Strategy and
Intelligence function:
▪
Work collaboratively with colleagues across the council and in particular Strategy and
Intelligence to set and execute on a vision, roadmap and programmes of work which is
aligned with the wider data strategy to make us a data-enabled council, helping the
organisation to realise its goals with data.
▪
Influencing senior management, directors, and council members, and regularly engaging
with them to get buy in and drive change throughout the organisation.
▪
Provide support and advice to the Strategy and Intelligence team to modernise our data
governance policies, including ensuring we are compliant with regulations, standards and
codes of good practice.
▪
Working with the Chief Digital and Innovation Officer to scale the data strategy/function.
▪ Be a key member of the Digital and Innovation Leadership Team, with responsibility for our most
bold and complex new projects and services, contributing to corporate initiatives; helping the team
improve how it works.
▪ Manage performance robustly and fairly, making the most of the organisation’s resources.
▪ Help the organisation to plan Smart City and service funding, including potentially large budget
management, ensuring work is delivered on time and to budget.
▪ Be an open, collaborative and positive corporate leader; take part in corporate initiatives and work
constantly with others to make sure data and digital is woven into the fabric of how the council runs.
▪ To undertake all duties with due regard to the provisions of health and safety regulations and
legislation, Data Protection/GDPR, the Council’s Equal Opportunities and Customer Care policies.
▪ To perform all duties in line with Council’s staff values showing commitment to improving residents’
lives and opportunities, demonstrating respect and fairness, taking ownership, working towards
doing things better and working together across the council.
Budget Responsibilities:
▪ £1+m Budget
▪ Staffing £1m
▪ Procurement £ as required

berwickpartners.co.uk

The Candidate
We are looking for individuals with not only the right technical and delivery competencies, but more
importantly with the right attitude and approach. The successful candidate will have:
▪ In-depth knowledge of modern data practices, including data delivery and the technologies used,
▪

▪

▪
▪
▪
▪
▪
▪
▪
▪
▪

platforms and services, and their interface with cloud technologies.
Experience in data architecture and strategy, including the ability to explain these to non-technical
people.
In-depth knowledge of corporate, industry and professional data standards, including the
knowledge of the evolution of data practices, skills, frameworks and strategy ideally within the UK
public sector.
Significant experience of leading data teams proficiently, comprising of different data skills, whilst
also working with strategy and intelligence teams to deliver data driven outcomes.
The ability to build positive relationships with politicians, and senior officials, as well as third party
suppliers and stakeholders.
Experience of making difficult decisions through analysis of relevant information and risk
assessment.
Experience of delivering that takes account of the needs of diverse user groups and team
members.
Understanding of how to motivate a team to be successful, including a demonstrable
understanding of good leadership and management practices.
The appreciation of what is happening outside of the organisation and use global and local trends
to influence direction they set.
The ability to give credit, while taking responsibility, holding themselves to account and are not
afraid to admit mistakes.
The leadership capabilities to support creativity, learning and experimentation, creating an
environment that develops everyone.
The ability to understand themselves, their impact on others and improve their own selfberwickpartners.co.uk
knowledge to realise their own potential.

We are a council that is committed to providing the best services possible for the residents.
The Head of Data will be passionate about delivering meaningful change, innovative in how
they would do this and collaborative in their approach.
Through fostering the right culture, beliefs, and values, we want to achieve more for the
residents we serve. From our Members to employees, we have a genuine ambition to embrace
a community focus and make Westminster the place where each and every resident, regardless
of background or economic situation, can have access to brilliant services and prosper.
We are looking for people who are excited by working for a modern organisation that
embraces diversity, and cultural reformation, whilst retaining its residents and people at the
centre of decision-making. We are looking for someone wanting to join an organisation that
will provide opportunities to further their career whilst delivering great services for residents.
We have an excellent Learning and Development offering, leadership programmes and a sense
of adding real value to the lives of residents, businesses and communities.

berwickpartners.co.uk
berwickpartners.com

10

Commitment to Diversity and Opportunity
At Westminster City Council, we are passionate about our aim to be an inclusive workplace for all that reflects the communities we serve, and we
believe everyone is valued. We particularly welcome applicants from underrepresented backgrounds, including BAME, LGBTQ+ and those with
hidden or visible disabilities. We’re committed to ensuring all our staff – regardless of gender, age, religion, sexuality, ethnicity or disability – can
succeed. We value diversity and appreciate that people work in different ways. So, as a Timewise employer we work to provide flexible working
arrangements and an empowering environment that enables you to be your best, that is the Westminster Way.
The Council and its partners are committed to achieving diverse shortlists for all leadership vacancies to support our desire to increase the
number of staff from underrepresented groups in our workforce. As part of this ambition, if you are from a black, Asian and minority ethnic
background (BAME) you can self-declare this to the hiring manager as part of our positive action commitments.
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How to Apply
▪ The preferred method of application is online at https://www.berwickpartners.co.uk/83884
▪ If you are unable to apply online, please email your application to

response.manager@berwickpartners.co.uk
▪ All applications will receive an automated response.
▪ All candidates are also requested to complete an online Equal Opportunities Monitoring Form which

will be found at the end of the application process.
▪ We participate in the Disability Confident scheme and so guarantee an interview to all candidates that

declare a disability and meet the minimum criteria of the role, to apply under this scheme please
make it clear in your application, and/or contact our recruitment partners at Berwick Partners
▪ For detailed information on how we process your personal data, please review our privacy policy on

our website www.berwickpartners.co.uk/privacy-policy/
▪ In line with GDPR, we ask that you do NOT send us any information that can identify children or any of

your Sensitive Personal Data (racial or ethnic origin, political opinions, religious or philosophical
beliefs, trade union membership, data concerning health or sex life and sexual orientation, genetic
and/or biometric data) in your CV and application documentation. Following this notice, any inclusion
of your Sensitive Personal Data in your CV/application documentation will be understood by us as
your express consent to process this information going forward. Please also remember to not mention
anyone’s information or details (e.g., referees) who have not previously agreed to their inclusion.
berwickpartners.co.uk
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Get in Touch
If you have any queries or would like more information in regard to this
document, please contact:
Emily Hudson

Matt Cockbill

Consultant

Partner

Emily.Hudson@BerwickPartners.co.uk

Matthew.Cockbill@Berwickpartners.co.uk

Patricia Sebastian
Researcher
Patricia Sebastian@berwickpartners.co.uk
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