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Welcome Letter

from Aruj Haider Chief Digital & Innovation Officer

At Westminster City Council the diverse needs of our residents are at the heart of our ambitions
for deliveringhighqu al i ty services and i mproving the ci
determined to enable improved outcomes through offering a brilliant, connected digital

experience to every resident, business, and visitor.

Our team will work across the council, and with our wider partner ecosystem to lead our journey
to being a Smart City. We take this partnership approach because we know we cannot be a
Smart City for All on our own. Working in Westminster is an opportunity to step into a place

which is known worldvide, create something special and make an impact for our customers.

ltds a bold idea. Thatds why | want an ambi ti
to work with me. | am looking for a team who can drive change, focus on outcomes, experiment,

and learn together to instil digital into every aspect of the council.

Westminster offers an exciting place to work, big ambition, an open mind to new ideas and a
continuous focus on future opportunitiésboth for our customers, and colleagues. To be part of
this journey we need more than technological kndwew. It takes a mindset, the right attitude,

and people with drive and commitment to make it happen. People with vision, like you.

If you think you have what | am looking for | would love to hear from you.

Aruj Haider, Chief Digital and Innovation Officer
berwickpartners.co.uk




Westminster City Council overview

At Westminster City Council we believe in creatiagCity for All where people are born into a
supportive and safe environment, grow and learn throughout their lives, build fantastic careers
in world-leading industries, have access to high quality, affordable homes and retire into the
community with dignity and pride. We work together to adapt to the changing needs of our
communitiesd resulting in a dynamic atmosphere where ambition, diversity and creativity are
celebrated. Everything we do as a council should improve the lives of every individual in our
city.

=~ Westminster is an ambiti
-‘}reener " = f=af ambitious for our residents, our local businesses,
and Cleaner — Yyiprant our visitors and our staff. The pace of digital change
- Communities; is fast and getting fast
{ Thriving ~ " develop and deliver the kind of innovations and
"Economy

5 Sma;'t digital solutions that put residents at the heart of
City what we do, from building smart and digital

products using emerging technologies, such as clean tech, Automation and Al, to

the expansion of our innovation hub and tech alliances. As a collective team we are
focused on bringing the 06City for AIIl 6 vis
best connected and most technologically advanced cities on the planet, and

together we will make a huge difference to our residents and communities.

At Westminster we have a culture of openness, transparency and integyityhere

everyone has the opportunity to thrive and develop to be the very best. The

West minster Way is the council s commit men
three pillars:



https://vimeo.com/616207965

The Westminster Way

Personal Development:

A Everyone has talent.

A We want everyone to thrive at Westminster and so we take the time to
nurture talentd coaching and mentoring our people to be the very best.

Value our People and Diversity:

A Everyone is valued.

A We embrace our differences, to bring new perspectives to the future
challenges of our city.

The Westminster Way of working:

A Everyone is a leader.

A At Westminster we encourage everyone to develop themselves to have
growth mindset.

berwickpartners.co.uk




Background to 'the~ role

Our current way of working is made up of a number of connected teams. We are working hard to understand how to better
integrate these teams to support our Smart City, customer and digital ambitions and are looking for the right leaders to conle
be part of developing this exciting and innovative future.

The Head ofData- Smart Citywill be responsible for building and then leading an innovative, forward looking and cuttiedge
"Smart City Operating system (OS) data team, and wor kouwul ose
= Smart City and councilvide digital ambitions. Data is essential to how we do business and we want our data to help us persenali
@ our services, improve decision making, improve our understanding of need, and accelerate collaboration. This role wilthzuild
& capability to help the council to achieve its City for All and Smart City ambitions.

—— This role will be leading the critical Smart City data function, giving strategic direction and coaching senior leadertahddeen
&= thinking. The postholder will also be an active member of the leadership team, contributing to corporate initiatives anahigetipe
== team iImprove how it works. They will act as an ambassador, translator and champion for innovation across the council,ngcludi
i agile software development practices and modern digital technology.

‘ . Image credit: The Crown Estate



The Role will

A Be the Head of Data for the Smart Cif@perating Systenwith responsibility for the
leadership and management of data architecture; science; engineering; analysis; and
emergent professional data roles (e.g., Al scientist, data journalist @te.havea Strategy
and Intelligence function, who this role will work in collaboration with, including taking a
steer on the overall data strategy and also providing feedback.

A Hire, set direction for, develop, manage and coach a data team for the Smart City OS.

A Develop and deliver an overall strategy, vision and programme of work for Smart City OS
data and data architectureiqcluding taking a key role in migrating our key services to the
cloud over the coming yearsyvhich supports the organisation to achieve its City for All
ambitions.

A Be at the front of driving a shift in how data is seen, treated and used in the organisation, in
collaboration with Strategy and Intelligence; with it becoming at the forefront of decision
making, how services are managed and developed. As well as driving innovation and the
way we deliver change and innovation.

A Offer the data we hold on Smart City OS and the data services you build in collaboration
with Strategy and Intelligence openly both internally and with others through secure sharing,
actively building relationships and working with others to empathise with the needs of our
staff and residents.

A Ensure standards of all services built, maintained and run by your team.

A Take an active part in the crosgovernment data community as well as data communities
across multiple sectors, particularly where data architecture or privacy are concerned.




